MINUTE BOOK

Present:

Minutes of the meeting of Alconbury Weston Parish Council
held on Monday 2 December 2019 in Alconbury Memorial Hall

Councillors: J Baker, P Baker, S Brine, M Bryan, A Gillham, B Powley (Chairman) & A Stone

Clerk:
Others:
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A Benfield
1 Member of the public

DECLARATIONS OF INTEREST
There were no declarations of interest made

APOLOGIES FOR ABSENCE
All members were present at the meeting

PUBLIC PARTICIPATION
No members of the public wished to address the meeting

MINUTES
The minutes of the meeting held on 21 October 2019 were confirmed as a correct record and signed by the
Chairman

TOUR OF CAMBRIDGESHIRE
Clir J Baker reported that she had met with the Golazo representative along with Clirs Bryan, Powley and Stone
to discuss the route and arrangements for the 2020 event.

Route: It had been confirmed verbally that the route through the village would be the same as last year and not
as detailed in the current road closure request submitted to Highways.

Road closure: Closure start time in Alconbury Weston would be 10:00 so vendors etc attending the fun day
should be in place by 09:30 ideally (although a later arrival could be arranged with discussion in advance with
the race organisers). The road closure is expected to be lifted by no later than 15:15.

Pit Stop: Will be located at Warreners’ Farm but it had been agreed that the village could still provide helpers
and receive a donation towards the fundraising on the day.

Toilet: Will be provided in the village and funded by the Tour of Cambridgeshire.

Vinegar Hill: The intention of the organisers was to arrange a competition, within the overall competition, of a
sprint up the hill to add to the enjoyment of all.

Children’s’ Cycle Race: It had been suggested that the village might wish to hold a children’s cycle race at the
end of the day both to promote cycling and to act as a further fund-raising activity.

Having received the report and discussed some aspects of the proposed plans, it was agreed that Clir J Baker
should have further communication with Golazo on the finer details of the plans. In respect of the suggested
children’s cycle race, it was agreed that this should be considered further by the Fun Day committee.

Resolved 107.1  That the report from Clir J Baker be received and noted
107.2  That the Fun Day Committee be requested to consider in more detail the suggestion of
a Children’s Cycle Race for fund raising purposes

THURSDAY CLUB
Clir J Baker brought to the meeting some concerns regarding the current operation of the Thursday Club. There
were issues, especially around funding.

It was agreed that Clir J Baker should communicate further with the current and past organisers of the
Thursday Club to gain a better insight into the situation. It was further agreed that, if the situation demanded it,
she should invite the organisers (past and present) to come to the next meeting with proposals for the way
forward.

Resolved 108.1  That the report from Clir J Baker be received and noted
108.2  That ClIr J Baker investigate further and report back to the next meeting

AGAINST SCAMS PARTNERSHIP
ClIr Stone presented information collected at the recent Conference on the Against Scams Partnership.

Members felt that it was something that the Parish Council should promote within the community.
Chairman’s
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109.2  That ClIr Stone request additional communication materials and promote them within
the village.
109.3  That ClIr Bryan promote information on the Partnership via Next Door

PARISH PATHS AND TREES

Paths — ClIr P Baker reported that, following the update at the last meeting, there had been damage to the
bridge on footpath 2 but that it had since been repaired. He also reported that he had been in communication
with the resident who had raised the issue of the state of the footway adjacent to the road going up Vinegar
Hill. On the left of the path there is much encroaching vegetation leaving the tarmac only 400mm wide. Clir P
Baker reported that he was dealing with this. Comment was made that there was a similar problem along the
High Street, and it was agreed to invite the County Councillor to the next meeting to discuss these matters.

Tree work — ClIr P Baker reported that the work contracted for was completed at the end of October except for
the work on the horse chestnut near to the power lines. He agreed to contact the contractors and resolve the
matters.

Christmas Tree planting — ClIr Bryan proposed that the village support the planting of Christmas trees after the
festive season. It was agreed that it sounded like a good idea in principle but that it was too late this year to do
this as there was a need to identify suitable planting areas and to get permission from landowners in place in
advance. It was agreed that Clir Bryan bring this forward again next year.

Wildflower growth — ClIr stone reported on a proposal that the maintenance of the road verges in the village be
amended to constrain grass cutting in such a way as to encourage the growth of wildflowers. It was agreed
that this should be trialled and that Clir P Baker and Stone work together to draw a plan of where this was
feasible.

Resolved 110.1  That the reports be received and noted
110.2  That Clir P Baker progress the tree works to conclusion
110.3  That the CCC CliIr be invited to attend the next meeting to hear and discuss concerns
linked to the narrowing of footways adjacent to roads in the village
110.4  That Clir Stone report back to the next meeting with potential areas to trial an amended
grass cutting regime aimed at identifying where wildflowers might grow.

PLAY AREA
ClIr Bryan reported that there was nothing to report on the condition of the play area.

ClIr Gillham reported that she had started to investigate what new play equipment might be available. She
suggested that the best way forward was potentially to keep what was already in place but add something that
older children might be interested in. She also stated that she had been considering possible fundraising
opportunities.

Resolved That the reports be received and noted

HIGHWAY MATTERS

Surface dressing along Hamerton Road — ClIr Brine reported that he had been in communication with the
network maintenance manager who had commented that the road had been used as a test for different surface
materials as the last time it was dressed was 2014. Unfortunately, the process used had not been successful
and arrangements were being made to meet with the contractors in the next few weeks to discuss remedial
action. It was noted that it was a hazard in the current weather conditions. ClIr Brine confirmed he would
continue to follow this up and report back at the next meeting.

Speed deterrence — Members considered a costings document circulated by CliIr Brine. The document covered
the costs of: installing a rubber-based road narrowing arrangement on the approach to the village; a mobile
speed monitoring device; and the cost of removing some existing speed bumps. He reported that the figures
therein were indicative and based on costings given on the CCC website and other local highway improvement
(LHI) bids he had investigated. Discussion took place on other options available with members being mindful
of the issues caused by the existing speed bumps and not wanting to increase the problems.

Comment was also made regarding the large truck issue and the Clerk commented that she was waiting a
response from the Planning Dept on the status of the original planning permission.

Resolved 112.1  That the reports be received and noted
112.2  That ClIr Brine now refine his proposals with a view to the Council’s bidding for LHI
funding in the near future.
112.3  That the Clerk hasten a response from Planning regarding the size of vehicles permitted
to access the SJH-Plant site at the top of Buckworth Road

Chairman’s
Initials
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STREET LIGHTING PARISH ENERGY HANDOVER
Members considered the information provided from Utility Aid and agreed to appoint Haven Power to provide
electricity to power the 3 parish-owned streetlights until 2023 at an indicative cost of £178 per annum.

Resolved 113.1  That the information from Utility Aid be received and noted
113.2  That Haven Power be appointed to provide electricity to power the Parish Council
owned streetlights until 2023 at an indicative cost of £178 per annum
113.3 That the Clerk, Chairman and Vice Chairman be authorised to sign associated
documentation including contract and direct debit mandate

REPORT FROM REPRESENTATIVES
Grass cutting & village green — ClIr P Baker — will update about verges at the next meeting

Speedwatch — Clir Brine reported that he had responded to a survey on Speed Watch. There had been no
activity in the village in November, but some events were planned for December

Communication with Parishioners — ClIr Bryan reported that an article was published in the Parish Pump and
that copies of Council minutes were posted on the Next Door. Clirs P Baker and Bryan undertook to erect the
new notice board before the next meeting

Flood Planning — ClIr Powley reported that there had been a flood on 11 November. He commented that the
road closure arrangements were still not satisfactory. It had taken 3hrs for the relevant Highways team to arrive
on site and, although they closed one end of the road, they had to ask for directions as to where to close the
other end of the Hamerton Road. Leaking sewerage remained a problem as, every time flooding occurs, the
pumping station fails. Cllr Powley had asked the EA to assist and they seem to be keen to support a long-term
solution to the problem and have requested details of the dates that incidents had been reported.

Alconbury Weald Parish Liaison — next meeting to be held on 7 Jan 2020

Al4 Legacy Fund — Clir J Baker reported that she was in the process of seeking funding for a marquee from
the Al4 Legacy Fund. She had completed the first process in stage 2 by submitting supporting docs and was
expecting to hear more in February.

Amey Waste Transfer Station — ClIr Bryan reported that a meeting had been held on 12 November with 3
residents, the new Site Manager, the site Operations Manager, Cambridgeshire County Councillor lan
Gardener and Alconbury Parish Councillor Peter Tarabella in attendance. The biggest problem was the smell
during the hot summer. When the wind is from the South West, residents at Monkswood Farm are unable to sit
outside and have to keep all their windows closed. The Manager reported that they keep the doors of the
garden waste store closed as much as possible and are looking to install a more powerful odour suppression
system. Three instances of litter were reported

Resolved That all reports be received and noted

ORDERS FOR PAYMENT
The following payments were noted as requiring to be made: -

1st Responder - Donation £500.00
Payroll & HMRC — November & December £547.18
CCC - 2019/20 Street Light Energy £189.62
CAPALC - ClIr Training £75.00
AskIT — Antivirus Renewal £20.95
Bank charges £25.00

Resolved 115.1  That £1300 be transferred from CCLA to Unity Trust to allow payments to be made
115.2  That the above payments are agreed and made by the Chairman and Vice Chairman

BANK RECONCILLIATION
The Clerk informed members of the charges incurred due to insufficient funds being available in the Unity Trust
account to pay cheques that had been issued in July and not cashed by the groups.

Resolved 116.1  That the report by the Clerk regarding the bank charges be received and noted
116.2  That the Bank Reconciliation up to 31 October 2019 be received and noted

BUDGET REPORT
Resolved That the Budget Report up to 30 November be received and noted

ESTIMATES OF INCOME AND EXPENDITURE FOR 2020-2021
The Estimates of Income and Expenditure for the 2020/2021 Financial year were considered. Following a brief

discussion, it was agreed that it was a sound projection and that the Precept be set at £14,553. Chairman’s
Initials
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Resolved 117.1  That the Estimates of Income and Expenditure for the 2020/2021 Financial Year be
received and noted
117.2  That a Precept of £14,553.00 be set for the 2020-2021 Financial year

PLANNING

Consideration was given to planning application:
19/02364/HHFUL: Single-storey rear extension. High Gables Buckworth Road Alconbury Weston Huntingdon
PE28 43X

Members discussed their displeasure at not having been notified that a recent planning application that they
had recommended refusal on had gone to the Development Control Panel for consideration without their being
informed in time to send a representative to provide the parish view. It was agreed that representation should
be made to HDC to inform them of this and request that Parish Councils be informed of contentious issues
affecting the parish when they are to be submitted to Development Control Panel.

Resolved 118.1  That no comment be made on application 19/02364/HHFUL
118.2  That a letter be written to the Planning Dept expressing displeasure that they had not
been informed that a recent planning application within the village had gone to the
Development Control Panel or that they were invited to attend the meeting and present
the views of the parish council

REPORTS FROM DISTRICT AND COUNTY COUNCILLORS
No reports had been received from the County CllIr in advance of the meeting.

MATTERS FOR INFORMATION
Email from resident regarding speed bumps on Buckworth Road — agreed that the Clerk should respond, thank
them for raising the concern and inform them of the actions being taken by the Parish Council.

A letter of thanks had been received from the RBL for the donation toward the poppy wreaths.
The Clerk confirmed she would arrange for the dates of the 2020 meetings to be displayed on the website.

ClIr Bryan reported on the Connecting Cambridge meeting he had recently attended regarding the roll out of
fast fibre broadband in the villages. It will be rolled out by BT and County Broadband, but no prices were yet
available at the moment. There will be funding from government for the installation and implementation is likely
to be 2022.

ClIr Bryan reported on the future of the busway. There was a new management team in place who will be
relaunching the busway. Larger busses are being introduced to address current overloading and services will
be more regular. He further reported attending a meeting in Peterborough regarding the future of the Combined
Authority Mayor Metro services and was meeting with the County ClIr to discuss options for bringing more bus
services back into the village.

ClIr Gillam reported on blocked storm drains and was informed they should be reported on the CCC website.

Happy to Chat bench — ClIr Stone drew attention to an initiative aimed at addressing loneliness community life.
Whilst potentially a very positive initiative, it was decided that the Parish Council needed to be more aware of
the implications and background before getting involved.

SIGNED:

Chairman - Alconbury Weston Parish Council

Chairman’s
Initials




My ref:  CCES 2019/20 — Parish Councils

Cambridgeshire

Date:  22/11/2019 M Coun’[g Council

Contact:  Sheryl French
Telephone: 01223 728552
E Mail:  sheryl.french@cambridgeshire.gov.uk

Place and Economy
Environment and Commercial
Box No SH1315

Shire Hall

Castle Hill

Cambridge

CB3 0AP

Dear Parish Clerk,

Cambridgeshire County Council declared a Climate and Environment Emergency in May 2019. As
part of this declaration the Council is developing a Climate Change and Environment Strategy and
Action Plan. The Strategy outlines how we will: reduce the carbon footprint of the Council and the
County; help our communities adapt to the change already happening; and enhance nature and
the benefits it provides.

As part of the Strategy development, the County Council is keen to understand what our Parish
Councils and their communities think of the targets and actions we have set ourselves and how you
can work with us to bring forward some of the changes that are needed to the way we live and
work. We will shortly be launching a consultation on the draft Strategy and Action Plan, and we
would like to invite you to review it and provide feedback. You as a Council may also have declared
a Climate Emergency and we would be interested to hear what actions you have taken since then
and how we as a body could aid you.

The consultation will be available online from 20 December 2019 to 31 January 2020, where you
will find a copy of the Strategy documents and our questionnaire, through which you can provide
feedback. The consultation will be hosted on ConsultCambs website:
https://consultcambs.uk.engagementhg.com/climate-strategy

You may wish to add this matter onto the agenda for discussion at your January meeting, in order
to ensure that you are able to respond within the consultation timeframe. Should you wish for a
member of the Climate Change and Environment Strategy project team to attend your meeting,
please let me know as soon as possible, so that this can be arranged.

Your responses will be highly valuable to us and will ensure that the Strategy meets the needs of
our communities as well as the Council. If you have any questions, please do not hesitate to get in

touch.

Yours sincerely,

Chief Executive Gillian Beasley www.cambridgeshire.gov.uk



https://consultcambs.uk.engagementhq.com/climate-strategy
mailto:sheryl.french@cambridgeshire.gov.uk

Sheryl French, Project Director, Mobilising Local Energy Investment

Chief Executive Gillian Beasley www.cambridgeshire.gov.uk




Alison Benfield

Subject: FW: Cambridgeshire Fire and Rescue Service: Integrated Risk Management Plan
Consultation

From: Tracey Sergent <Tracey.Sergent@cambsfire.gov.uk> On Behalf Of Chris Strickland
Sent: 13 December 2019 11:40
Subject: Cambridgeshire Fire and Rescue Service: Integrated Risk Management Plan Consultation

Dear colleague

Every three to four years we are required to produce an Integrated Risk Management Plan (IRMP)
where we identify the risks we face and how we will mitigate against these. We also consider
opportunities to improve our Service to the public.

Using this information, we set a number of priorities under each of the four key areas of our
Service — People, Operational Excellence, Community Safety Excellence and Value for
Money. These drive our work for the next four years and the document becomes our corporate
plan, directing where we commit our time and resources.

Our draft IRMP for 2020-2024 has been agreed by our Fire Authority and we are now consulting
on the plan.

As a key partner we would be very interested in your views, particularly if you think there are key
risks or opportunities missing, or anything else you think we should be dedicating time and
resource to over the next four years.

You can find the plan here https://www.cambsfire.gov.uk/media/2581/cfrs-548583-v2-
draft_irmp 2020-2024.pdf. Please note this is just a Word document at this stage until it has been
finalised.

You can respond via email, or if easier, we have a short online feedback form you can use
https://www.surveymonkey.co.uk/r/NNXC3L7

Consultation closes on Friday, 24 January 2020.
Thank you for taking the time to let us know what you think, it is very much appreciated.
May | also take this opportunity to wish you all a merry Christmas and a very happy new year.

Best regards

Chris

Chris Strickland
Chief Fire Officer

Visit our website.

Stay safe
Stay connected



FIYER©

DISCLAIMER: Cambridgeshire Fire & Rescue Service, Fire HQ, Hinchingbrooke Cottage, Brampton Road, Huntingdon,
Cambs PE29 2NA. This is an Emergency Service governed by Cambridgeshire Fire Authority, www.cambsfire.gov.uk

1) Confidentiality: This email is confidential and may contain privileged or copyright information. You may not
present this message to another party without consent from the sender. If you are not the intended recipient please
notify the sender and delete this email, and you are notified that disclosing, copying, distributing or taking any
action in reliance on the contents of this information is strictly prohibited.

2) Liability: This email is not a binding agreement and does not conclude an agreement without the express written
confirmation by purchase order or by letter headed paper.

3) Viruses: Computer viruses can be transmitted via email. The recipient should check this email and any
attachments for the presence of viruses.

4) Requested: Cambridgeshire Fire & Rescue Service does not consent to its employees sending non-solicited emails
which contravene the law. In the event that you feel this email is such, please notify Cambridgeshire Fire & Rescue
Service in order for the appropriate corrective action to be taken.

5) Employees: Any views or opinions presented in this email are solely those of the author and do not necessarily
represent those of the Cambridgeshire Fire & Rescue Service. Any actions taken on the basis of this email are at the
reader's own risk.

6) Other: The sender of this email is expressly required not to make any defamatory statements. Any such
communication is contrary to Cambridgeshire Fire & Rescue Service policy and outside the scope of the employment
of the individual concerned. Cambridgeshire Fire & Rescue Service will not accept any liability in respect of such
communication, and the employee responsible will be personally liable for any damages or other liability arising.



ALCONBURY WESTON PARISH COUNCIL

BANK RECONCILLIATION

Agenda Item No 135.0

Total of balances in bank accounts as at 30 November 2019
Unity Trust: £

CCLA: £

Less unpresented cheques:

Less outstanding payment:

Plus outstanding receipts:

Net bank balance at 30 November 2019

Cash book

Opening balance: 1 April 2019

Add: receipts to date

Less: Payments to date
Balance per cash book as at 30 November 2019

Diff:

523.45
23,035.65

£23,559.10

£ 150.00
£ -

£ -

£23,409.10

£17,250.05
£16,631.47
£10,472.42

£ 23,409.10

£ -



EXPENDITURE AGAINST BUDGET

ACTUAL

BUDGET TO DATE % of Budget Committed APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR
Payments (excluding
VAT)
Wages £ 3,220.00 £ 2,734.88 84.93% £ 3,220.00 £ 27325 £ 27359 £ 27291 27359 £ 27359 £ 27359 £ 273.59 £547.18 £273.59
Room Hire £ 81.00 £ 93.10 114.94% £ 80.00 £ 93.10
Stationary/Admin £ 600.00 £ 380.00 63.33% £ 70.00 £ 246.93 19.80 £ 25.00 £ 18.27
CAPALC £ 270.00 £ 438.75 162.50% £ 270.00 £ 288.75 £ 75.00 £ 75.00
Training £ 150.00 £ 100.00 66.67% 100.00
Website & email £ 200.00 £ 17.46 8.73% £ 200.00 £ 17.46
Insurance £ 42500 £ 397.88 93.62% £ 425.00 £ 397.88
Election £ - £ - £ -
Grass Cutting £ 3,300.00 £ 2,850.00 86.36% £ 2,850.00 £ 285.00 £ 570.00 £ 570.00 285.00 £ 570.00 £ 570.00
Litter bin collections | £ 1,780.00 £ 1,515.84 85.16% £ 1,780.00 £1,515.84
Footpaths/trees/planti
ng £ 1,750.00 £ 163.00 9.31% £ - £ 139.00 £ 24.00
Street Lighting £ 17500 £ 158.02 90.30% £ 150.66 £158.02
Maintenance £ 2,000.00 £ 887.41 44.37% £ - £ 8.89 £ 878.52
Other payments (not
in budget) £ 250.00 £ - £ -
s137 payments £ 80.00 £ 550.00 £ 80.00 £ 50.00 £500.00
Speed reduction £ 200.00 £ -
Total Payments £14,481.00 £10,286.34 £ 9.10 £ 9,055.66 £ 697.25 £2,718.18 £1,113.84 678.39 £ 84359 £ 730.36 £1,815.21 £525.00 £815.93 £34859 £ - -
Receipts (excluding
VAT)
Precept - HDC £14,191.00 £14,191.00 100.00% £14,191.00 £14,191.00
Mowing
Reimbursement -
CcC £ 1,290.00 £ 1,289.32 99.95% £1,289.32
Interest £ - £ 20.62 £ 539 £ 1523
Donations £ - £ 511.00 511.00
Other receipts (not in
budget) £ - £ 75.00 £ 75.00
Total Receipts £15,481.00 £16,086.94 103.91% £14,191.00 £14,191.00 £ - £1,289.32 511.00 £ - £ 539 £ 1523 £ - £ 75.00 £ - - -

2019/20

Capital Projects B/FWD ACTUAL BUDGET  Committed APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR
Play Equipment £10,000.00 £10,000.00 £1,000.00 £ -
Speed Reduction
Flooding
Community Events £ 200.00 £ 200.00 11.00
Total Earmarked £10,200.00 £10,200.00 £11,200.00
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1. General

1.1. These financial regulations govern the conduct of financial management by the council and may
only be amended or varied by resolution of the council. Financial regulations are one of the council’s
three governing policy documents providing procedural guidance for members and officers.
Financial regulations must be observed in conjunction with the council’s standing orders* and any
individual financial regulations relating to contracts.

1.2. The council is responsible in law for ensuring that its financial management is adequate and
effective and that the council has a sound system of internal control which facilitates the effective
exercise of the council’s functions, including arrangements for the management of risk.

1.3. The council’s accounting control systems must include measures:

o for the timely production of accounts;

e that provide for the safe and efficient safeguarding of public money;
e to prevent and detect inaccuracy and fraud; and

o identifying the duties of officers.

1.4. These financial regulations demonstrate how the council meets these responsibilities and
requirements.

1.5. At least once a year, prior to approving the Annual Governance Statement, the council must
review the effectiveness of its system of internal control which shall be in accordance with proper
practices.

1.6. Deliberate or wilful breach of these Regulations by an employee may give rise to disciplinary
proceedings.

1.7. Members of council are expected to follow the instructions within these Regulations and not to
entice employees to breach them. Failure to follow instructions within these Regulations brings the
office of councillor into disrepute.

1.8. The Responsible Financial Officer (RFO) holds a statutory office to be appointed by the council.
The Clerk has been appointed as RFO for this council and these regulations will apply accordingly.

1.9. The RFO;

e acts under the policy direction of the council;

1 Model Standing Orders for Councils (2018 Edition) is available from NALC (ONALC 2018)

2
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administers the council's financial affairs in accordance with all Acts, Regulations and proper
practices;

determines on behalf of the council its accounting records and accounting control systems;
ensures the accounting control systems are observed;

maintains the accounting records of the council up to date in accordance with proper
practices;

assists the council to secure economy, efficiency and effectiveness in the use of its
resources; and

produces financial management information as required by the council.

1.10. The accounting records determined by the RFO shall be sufficient to show and explain the

council’s transactions and to enable the RFO to ensure that any income and expenditure account
and statement of balances, or record of receipts and payments and additional information, as the
case may be, or management information prepared for the council from time to time comply with
the Accounts and Audit Regulations.

1.11. The accounting records determined by the RFO shall in particular contain:

e entries from day to day of all sums of money received and expended by the council and the
matters to which the income and expenditure or receipts and payments account relate;

e arecord of the assets and liabilities of the council; and

e wherever relevant, a record of the council’s income and expenditure in relation to claims
made, or to be made, for any contribution, grant or subsidy.

1.12. The accounting control systems determined by the RFO shall include:

e procedures to ensure that the financial transactions of the council are recorded as soon as
reasonably practicable and as accurately and reasonably as possible;

e procedures to enable the prevention and detection of inaccuracies and fraud and the ability
to reconstruct any lost records;

o identification of the duties of officers dealing with financial transactions and division of
responsibilities of those officers in relation to significant transactions;

e procedures to ensure that uncollectable amounts, including any bad debts are not submitted
to the council for approval to be written off except with the approval of the RFO and that
the approvals are shown in the accounting records; and

e measures to ensure that risk is properly managed.

1.13. The council is not empowered by these Regulations or otherwise to delegate certain specified
decisions. In particular any decision regarding:

e setting the final budget or the precept (council tax requirement);
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e approving accounting statements;

e approving an annual governance statement;

e borrowing;

e writing off bad debts;

e declaring eligibility for the General Power of Competence; and

e addressing recommendations in any report from the internal or external auditors, shall be a
matter for the full council only.

1.14. In addition, the council must:

e determine and keep under regular review the bank mandate for all council bank accounts;

e approve any grant or a single commitment in excess of £5,000; and

e inrespect of the annual salary for any employee have regard to recommendations about
annual salaries of employees made by the relevant committee in accordance with its terms
of reference.

1.15. In these financial regulations, references to the Accounts and Audit Regulations or ‘the
regulations’ shall mean the regulations issued under the provisions of section 27 of the Audit
Commission Act 1998, or any superseding legislation, and then in force unless otherwise specified.

In these financial regulations the term ‘proper practice’ or ‘proper practices’ shall refer to guidance
issued in Governance and Accountability for Local Councils - a Practitioners’ Guide (England)
issued by the Joint Practitioners Advisory Group (JPAG), available from the websites of NALC and the
Society for Local Council Clerks (SLCC).

2. Accounting and audit (internal and external)

2.1. All accounting procedures and financial records of the council shall be determined by the RFO in
accordance with the Accounts and Audit Regulations, appropriate guidance and proper practices.

2.2. On aregular basis, at least once in each quarter, and at each financial year end, a member other
than the Chairman or a cheque signatory shall be appointed to verify bank reconciliations (for all
accounts) produced by the RFO. The member shall sign the reconciliations and the original bank
statements (or similar document) as evidence of verification. This activity shall on conclusion be
reported, including any exceptions, to and noted by the council.

2.3. The RFO shall complete the annual statement of accounts, annual report, and any related
documents of the council contained in the Annual Return (as specified in proper practices) as soon
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as practicable after the end of the financial year and having certified the accounts shall submit them
and report thereon to the council within the timescales set by the Accounts and Audit Regulations.

2.4. The council shall ensure that there is an adequate and effective system of internal audit of its
accounting records, and of its system of internal control in accordance with proper practices. Any
officer or member of the council shall make available such documents and records as appear to the
council to be necessary for the purpose of the audit and shall, as directed by the council, supply the
RFO, internal auditor, or external auditor with such information and explanation as the council
considers necessary for that purpose.

2.5. The internal auditor shall be appointed by and shall carry out the work in relation to internal
controls required by the council in accordance with proper practices.

2.6. The internal auditor shall:

e be competent and independent of the financial operations of the council;

e report to council in writing, or in person, on a regular basis with a minimum of one annual
written report during each financial year;

e to demonstrate competence, objectivity and independence, be free from any actual or
perceived conflicts of interest, including those arising from family relationships; and

e has no involvement in the financial decision making, management or control of the council

2.7. Internal or external auditors may not under any circumstances:

e perform any operational duties for the council;

e initiate or approve accounting transactions; or

o direct the activities of any council employee, except to the extent that such employees have
been appropriately assigned to assist the internal auditor.

2.8. For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and
‘independence’ shall have the same meaning as is described in proper practices.

2.9. The RFO shall make arrangements for the exercise of electors’ rights in relation to the accounts
including the opportunity to inspect the accounts, books, and vouchers and display or publish any
notices and statements of account required by Audit Commission Act 1998, or any superseding
legislation, and the Accounts and Audit Regulations.

2.10. The RFO shall, without undue delay, bring to the attention of all councillors any
correspondence or report from internal or external auditors.

3. Annual estimates (budget) and forward planning
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3.2. The RFO must each year, by no later than_November, fmenthl-prepare detailed estimates of all
receipts and payments including the use of reserves and all sources of funding for the following

financial year in the form of a budget to be considered by the frelevantecemmitteeand-thel-council.

3.3. The council shall consider annual budget proposals in relation to the council’s three year
forecast of revenue and capital receipts and payments including recommendations for the use of
reserves and sources of funding and update the forecast accordingly.

3.4. The council shall fix the precept (council tax requirement), and relevant basic amount of council
tax to be levied for the ensuing financial year not later than by the end of January each year. The
RFO shall issue the precept to the billing authority and shall supply each member with a copy of the
approved annual budget.

3.5. The approved annual budget shall form the basis of financial control for the ensuing year.
4. Budgetary control and authority to spend

4.1. Expenditure on revenue items may be authorised up to the amounts included for that class of
expenditure in the approved budget. This authority is to be determined by:

+—the council for all items over [£5,000];

e aduly delegated committee of the council for items over [£500]; or ///[ Formatted: Font: Gotham Book

e the Clerk, in conjunction with Chairman of Council-e+Chairman-oftheappropriate
committee; for any items below {£500}.

Such authority is to be evidenced by a minute or by an authorisation slip duly signed by the Clerk,
and where necessary also by the appropriate Chairman.

Contracts may not be disaggregated to avoid controls imposed by these regulations.

4.2. No expenditure may be authorised that will exceed the amount provided in the revenue budget
for that class of expenditure other than by resolution of the council-erduly-delegated-committee.
During the budget year and with the approval of council having considered fully the implications for
public services, unspent and available amounts may be moved to other budget headings or to an
earmarked reserve as appropriate (‘virement’).

4.3. Unspent provisions in the revenue or capital budgets for completed projects shall not be carried
forward to a subsequent year.
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4.4. The salary budgets are to be reviewed at least annually in November{Oeteber} for the following
financial year and such review shall be evidenced by a hard copy schedule signed by the Clerk and
the Chairman of Council-errelevantcommittee-The RFO-wilkinform-committeesof any-change

4.5. In cases of extreme risk to the delivery of council services, the clerk may authorise revenue
expenditure on behalf of the council which in the clerk’s judgement it is necessary to carry out. Such
expenditure includes repair, replacement or other work, whether or not there is any budgetary
provision for the expenditure, subject to a limit of £1000{£5861. The Clerk shall report such action to
the chairman as soon as possible and to the council as soon as practicable thereafter.

4.6. No expenditure shall be authorised in relation to any capital project and no contract entered
into or tender accepted involving capital expenditure unless the council is satisfied that the
necessary funds are available and the requisite borrowing approval has been obtained.

4.7. All capital works shall be administered in accordance with the council's standing orders and
financial regulations relating to contracts.

4.8. The RFO shall regularly provide the council with a statement of receipts and payments to date
under each head of the budgets, comparing actual expenditure to the appropriate date against that
planned as shown in the budget. These statements are to be prepared at least at the end of each
financial quarter and shall show explanations of material variances. For this purpose “material” shall
be in excess of {£100} or {15%} of the budget.

4.9. Changes in earmarked reserves shall be approved by council as part of the budgetary control
process.

5. Banking arrangements and authorisation of payments

5.1. The council's banking arrangements, including the bank mandate, shall be made by the RFO and
approved by the council; banking arrangements may not be delegated to a committee. They shall be
regularly reviewed for safety and efficiency. {Fhe-ceuncilshal-seekereditreferencesinrespectof

5.2. The RFO shall prepare a schedule of payments requiring authorisation, forming part of the
Agenda for the Meeting and, together with the relevant invoices, present the schedule to-eeunei-for
finance-committee]. The council-/eemmittee shall review the schedule for compliance and, having
satisfied itself shall authorise payment by a resolution of the council-ferfinance-cemmittee]. The
approved schedule shall be ruled off and initialled by the Chairman of the Meeting. A detailed list of
all payments shall be disclosed within or as an attachment to the minutes of the meeting at which
payment was authorised. Personal payments (including salaries, wages, expenses and any payment
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made in relation to the termination of a contract of employment) may be summarised to remove
public access to any personal information.

5.3. All invoices for payment shall be examined, verified and certified by the RFO to confirm that the
work, goods or services to which each invoice relates has been received, carried out, examined and
represents expenditure previously approved by the council.

5.4. The RFO shall examine invoices for arithmetical accuracy and analyse them to the appropriate
expenditure heading. The RFO shall take all steps to pay all invoices submitted, and which are in

order, at the next available council{erFinance-Committee} meeting.

5.5. The Clerk and RFO shall have delegated authority to authorise the payment of items only in the
following circumstances:

a) If a payment is necessary to avoid a charge to interest under the Late Payment of
Commercial Debts (Interest) Act 1998, and the due date for payment is before the next
scheduled Meeting of council, where the Clerk and RFO certify that there is no dispute or
other reason to delay payment, provided that a list of such payments shall be submitted to

the next appropriate meeting of council-ferfinance-committee];

b) An expenditure item authorised under 5.6 below (continuing contracts and obligations)
provided that a list of such payments shall be submitted to the next appropriate meeting of

council-ferfinance-committeel; or

c) fund transfers within the councils banking arrangements up to the sum of {£10,0001,
provided that a list of such payments shall be submitted to the next appropriate meeting of

council-{erfinance-committee].

5.6. For each financial year the Clerk and RFO shall draw up a list of due payments which arise on a
regular basis as the result of a continuing contract, statutory duty, or obligation (such as but not
exclusively) Salaries, PAYE and NI, Superannuation Fund and regular maintenance contracts and the
like for which council-Fera-duly-autherised-cormmittee;] may authorise payment for the year
provided that the requirements of regulation 4.1 (Budgetary Controls) are adhered to, provided also
that a list of such payments shall be submitted to the next appropriate meeting of council{er

5.7. Arecord of regular payments made under 5.6 above shall be drawn up and be signed by two
members on each and every occasion when payment is authorised - thus controlling the risk of
duplicated payments being authorised and / or made.

5.8. In respect of grants a duly authorised committee shall approve expenditure within any limits set
by council and in accordance with any policy statement approved by council. Any Revenue or Capital
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Grant in excess of £5,000 shall before payment, be subject to ratification by resolution of the
council.

5.9. Members are subject to the Code of Conduct that has been adopted by the council and shall
comply with the Code and Standing Orders when a decision to authorise or instruct payment is made
in respect of a matter in which they have a disclosable pecuniary or other interest, unless a
dispensation has been granted.

5.10. The council will aim to rotate the duties of members in these Regulations so that onerous
duties are shared out as evenly as possible over time.

5.11. Any changes in the recorded details of suppliers, such as bank account records, shall be
approved in writing by a Member.

6. Instructions for the making of payments
6.1. The council will make safe and efficient arrangements for the making of its payments.

6.2. Following authorisation under Financial Regulation 5 above, the council-a-duly-delegated
committee-orifso-delegated the Clerk-erRFO shall give instruction that a payment shall be made.

6.3. All payments shall be affected by cheque or other instructions to the council's bankers, or

otherwise, in accordance with a resolution of council{erduly-delegated-committee].

6.4. Cheques or orders for payment drawn on the bank account in accordance with the schedule as
presented to council or committee shall be signed by fere}-two memberis} of council faré
eountersighed-by-the-Clerk;]-in accordance with a resolution instructing that payment. A member
who is a bank signatory, having a connection by virtue of family or business relationships with the
beneficiary of a payment, should not, under normal circumstances, be a signatory to the payment in
question.

6.5. To indicate agreement of the details shown on the cheque or order for payment with the
counterfoil and the invoice or similar documentation, the signatories shall each also initial the
cheque counterfoil.

6.6. Cheques or orders for payment shall not normally be presented for signature other than at a
council or committee meeting (including immediately before or after such a meeting). Any
signatures obtained away from such meetings shall be reported to the council ferFinance
Committeelat the next convenient meeting.

6.7. If thought appropriate by the council, payment for utility supplies (energy, telephone and water)
and any National Non-Domestic Rates may be made by variable direct debit provided that the
instructions are signed by two members and any payments are reported to council as made. The

9
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approval of the use of a variable direct debit shall be renewed by resolution of the council at least
every two years.

6.8. If thought appropriate by the council, payment for certain items (principally salaries) may be
made by banker’s standing order provided that the instructions are signed, or otherwise evidenced
by two members are retained and any payments are reported to council as made. The approval of
the use of a banker’s standing order shall be renewed by resolution of the council at least every two
years.

6.9. If thought appropriate by the council, payment for certain items may be made by BACS or
CHAPS methods provided that the instructions for each payment are signed, or otherwise evidenced,
by two authorised bank signatories, are retained and any payments are reported to council as made.
The approval of the use of BACS or CHAPS shall be renewed by resolution of the council at least
every two years.

6.10. If thought appropriate by the council payment for certain items may be made by internet
banking transfer provided evidence is retained showing which members approved the payment.

6.11. Where a computer requires use of a personal identification number (PIN) or other password(s),
for access to the council’s records on that computer, a note shall be made of the PIN and Passwords
and shall be handed to and retained by the Chairman of Council in a sealed dated envelope. This
envelope may not be opened other than in the presence of two other councillors. After the envelope
has been opened, in any circumstances, the PIN and / or passwords shall be changed as soon as
practicable. The fact that the sealed envelope has been opened, in whatever circumstances, shall be
reported to all members immediately and formally to the next available meeting of the council. This
will not be required for a member’s personal computer used only for remote authorisation of bank
payments.

6.12. No employee or councillor shall disclose any PIN or password, relevant to the working of the
council or its bank accounts, to any person not authorised in writing by the council or a duly
delegated committee.

6.13. Regular back-up copies of the records on any computer shall be made and shall be stored
securely away from the computer in question, and preferably off site.

6.14. The council, and any members using computers for the council’s financial business, shall
ensure that anti-virus, anti-spyware and firewall software with automatic updates, together with a
high level of security, is used.

6.15. Where internet banking arrangements are made with any bank, the Clerk {RFS}-shall be
appointed as the Service Administrator. The bank mandate approved by the council shall identify a
number of councillors who will be authorised to approve transactions on those accounts. The bank

10
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mandate will state clearly the amounts of payments that can be instructed by the use of the Service
Administrator alone, or by the Service Administrator with a stated number of approvals.

6.16. Access to any internet banking accounts will be directly to the access page (which may be
saved under “favourites”), and not through a search engine or e-mail link. Remembered or saved
passwords facilities must not be used on any computer used for council banking work. Breach of this
Regulation will be treated as a very serious matter under these regulations.

6.17. Changes to account details for suppliers, which are used for internet banking may only be
changed on written hard copy notification by the supplier and supported by hard copy authority for

change signed by {two-ef}-the Clerk-{the RFO}Ha members}. A programme of regular checks of
standing data with suppliers will be followed.

6.18. Any Debit Card issued for use will be specifically restricted to the Clerk [and the RFO] and will
also be restricted to a single transaction maximum value of {£500} unless authorised by council-e+
finanececommittee in writing before any order is placed.

6.19. A pre-paid debit card may be issued to employees with varying limits. These limits will be set
by the council-{Finaree-Committee]. Transactions and purchases made will be reported to the
fcouncillHrelevanteemmittee} and authority for topping-up shall be at the discretion of the fcouncil}
[relevant-committeel

6.20. Any corporate credit card or trade card account opened by the council will be specifically
restricted to use by the Clerk-fare-RFS} and shall be subject to automatic payment in full at each
month-end. Personal credit or debit cards of members or staff shall not be used if other method of

payment is available.underany-cireumstances:

6.21. The council will not maintain any form of cash float. All cash received must be banked intact.
Any payments made in cash by the Clerk fe=REQ]-(for example for postage or minor stationery
items) shall be refunded on a regular basis, at least quarterly.

11
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7. Payment of salaries

7.1. As an employer, the council shall make arrangements to meet fully the statutory requirements
placed on all employers by PAYE and National Insurance legislation. The payment of all salaries shall
be made in accordance with payroll records and the rules of PAYE and National Insurance currently
operating, and salary rates shall be as agreed by council, or duly delegated committee.

7.2. Payment of salaries and payment of deductions from salary such as may be required to be made
for tax, national insurance and pension contributions, or similar statutory or discretionary
deductions must be made in accordance with the payroll records and on the appropriate dates
stipulated in employment contracts, provided that each payment is reported to the next available
council meeting, as set out in these regulations above.

7.3. No changes shall be made to any employee’s pay, emoluments, or terms and conditions of
employment without the prior consent of the {councill-Hrelevant-committee].

7.4. Each and every payment to employees of net salary and to the appropriate creditor of the
statutory and discretionary deductions shall be recorded in a separate confidential record
(confidential cash book). This confidential record is not open to inspection or review (under the
Freedom of Information Act 2000 or otherwise) other than:

a) by any councillor who can demonstrate a need to know;
b) by the internal auditor;
c) by the external auditor; or

d) by any person authorised under Audit Commission Act 1998, or any superseding
legislation.

7.5. The total of such payments in each calendar month shall be reported with all other payments as
made as may be required under these Financial Regulations, to ensure that only payments due for
the period have actually been paid.

7.6. An effective system of personal performance management should be maintained for the senior
officers.

12
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7.7. Any termination payments shall be supported by a clear business case and reported to the
council. Termination payments shall only be authorised by council.

7.8. Before employing interim staff, the council must consider a full business case.
8. Loans and investments

8.1. All borrowings shall be affected in the name of the council, after obtaining any necessary
borrowing approval. Any application for borrowing approval shall be approved by Council as to
terms and purpose. The application for borrowing approval, and subsequent arrangements for the
loan shall only be approved by full council.

8.2. Any financial arrangement which does not require formal borrowing approval from the
Secretary of State/AMelsh-Assembly-Goverament (such as Hire Purchase or Leasing of tangible assets)
shall be subject to approval by the full council. In each case a report in writing shall be provided to
council in respect of value for money for the proposed transaction.

8.4. All loans and investments shall be negotiated in the name of the council and shall be for a set
period in accordance with council policy.

8.5. The council shall consider the need for an Investment Strategy and Policy which, if drawn up,
shall be in accordance with relevant regulations, proper practices and guidance. Any Strategy and
Policy shall be reviewed by the council at least annually.

8.6. All investments of money under the control of the council shall be in the name of the council.

8.7. All investment certificates and other documents relating thereto shall be retained in the custody
of the RFO.

8.8. Payments in respect of short term or long-term investments, including transfers between bank
accounts held in the same bank, or branch, shall be made in accordance with Regulation 5
(Authorisation of payments) and Regulation 6 (Instructions for payments).

9. Income

9.1. The collection of all sums due to the council shall be the responsibility of and under the
supervision of the RFO.

13



National Association London WCI1B 3LD

of Local Councils

nal‘ t: 020 7637 1865 w: www.nalc.gov.uk
e: nalc@nalc.gov.uk a: 109 Great Russell Street,

9.2. Particulars of all charges to be made for work done, services rendered or goods supplied shall be
agreed annually by the council, notified to the RFO and the RFO shall be responsible for the
collection of all accounts due to the council.

9.3. The council will review all fees and charges at least annually, following a report of the Clerk.

9.4. Any sums found to be irrecoverable and any bad debts shall be reported to the council and shall
be written off in the year.

9.5. All sums received on behalf of the council shall be banked intact as directed by the RFO. In all
cases, all receipts shall be deposited with the council's bankers with such frequency as the RFO
considers necessary.

9.6. The origin of each receipt shall be entered on the paying-in slip.
9.7. Personal cheques shall not be cashed out of money held on behalf of the council.

9.8. The RFO shall promptly complete any VAT Return that is required. Any repayment claim due in
accordance with VAT Act 1994 section 33 shall be made at least annually coinciding with the
financial year end.

9.9. Where any significant sums of cash are regularly received by the council, the RFO shall take such
steps as are agreed by the council to ensure that more than one person is present when the cash is
counted in the first instance, that there is a reconciliation to some form of control such as ticket
issues, and that appropriate care is taken in the security and safety of individuals banking such cash.

10. Orders for work, goods and services

10.1. An official order or letter shall be issued for all work, goods and services unless a formal
contract is to be prepared or an official order would be inappropriate. Copies of orders shall be
retained.

10.2. Order books shall be controlled by the RFO.

10.3. All members and officers are responsible for obtaining value for money at all times. An officer
issuing an official order shall ensure as far as reasonable and practicable that the best available
terms are obtained in respect of each transaction, usually by obtaining three or more quotations or
estimates from appropriate suppliers, subject to any de minimis provisions in Regulation 11.1 below.

14
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10.4. A member may not issue an official order or make any contract on behalf of the council.

10.5. The RFO shall verify the lawful nature of any proposed purchase before the issue of any order,
and in the case of new or infrequent purchases or payments, the RFO shall ensure that the statutory
authority shall be reported to the meeting at which the order is approved so that the minutes can
record the power being used.

11. Contracts
11.1. Procedures as to contracts are laid down as follows:

a) Every contract shall comply with these financial regulations, and no exceptions shall be
made otherwise than in an emergency provided that this regulation need not apply to
contracts which relate to items (i) to (vi) below:

i. for the supply of gas, electricity, water, sewerage and telephone services;

ii. for specialist services such as are provided by legal professionals acting in
disputes;

iii. for work to be executed or goods or materials to be supplied which consist of
repairs to or parts for existing machinery or equipment or plant;

iv. for work to be executed or goods or materials to be supplied which constitute an
extension of an existing contract by the council;

v. for additional audit work of the external auditor up to an estimated value of £500
(in excess of this sum the Clerk and RFO shall act after consultation with the
Chairman and Vice Chairman of council); and

vi. for goods or materials proposed to be purchased which are proprietary articles
and / or are only sold at a fixed price.

b) Where the council intends to procure or award a public supply contract, public service
contract or public works contract as defined by The Public Contracts Regulations 2015 (“the
Regulations”) which is valued at £25,000 or more, the council shall comply with the relevant
requirements of the Regulations?.

c) The full requirements of The Regulations, as applicable, shall be followed in respect of the
tendering and award of a public supply contract, public service contract or public works

2 The Regulations require councils to use the Contracts Finder website to advertise contract opportunities, set out the procedures to be
followed in awarding new contracts and to publicise the award of new contracts

15
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contract which exceed thresholds in The Regulations set by the Public Contracts Directive
2014/24/EU (which may change from time to time)®.

d) When applications are made to waive financial regulations relating to contracts to enable
a price to be negotiated without competition the reason shall be embodied in a
recommendation to the council.

e) Such invitation to tender shall state the general nature of the intended contract and the
Clerk shall obtain the necessary technical assistance to prepare a specification in appropriate
cases. The invitation shall in addition state that tenders must be addressed to the Clerk in
the ordinary course of post. Each tendering firm shall be supplied with a specifically marked
envelope in which the tender is to be sealed and remain sealed until the prescribed date for
opening tenders for that contract.

f) All sealed tenders shall be opened at the same time on the prescribed date by the Clerk in
the presence of at least one member of council.

g) Any invitation to tender issued under this regulation shall be subject to Standing Orders|[ ],
“linsert reference of the council’s relevant standing order] and shall refer to the terms of the
Bribery Act 2010.

h) When it is to enter into a contract of less than £25,000 in value for the supply of goods or
materials or for the execution of works or specialist services other than such goods,
materials, works or specialist services as are excepted as set out in paragraph (a) the Clerk or
RFO shall obtain 3 quotations (priced descriptions of the proposed supply); where the value
is below {£3,000} and above {£100} the Clerk or RFO shall strive to obtain 3 estimates.
Otherwise, Regulation 10.3 above shall apply.

i) The council shall not be obliged to accept the lowest or any tender, quote or estimate.

j) Should it occur that the council, or duly delegated committee, does not accept any tender,
quote or estimate, the work is not allocated and the council requires further pricing,
provided that the specification does not change, no person shall be permitted to submit a
later tender, estimate or quote who was present when the original decision-making process
was being undertaken.

2.0 | for buildi | ; ks}

3 Thresholds currently applicable are:
a) For public supply and public service contracts 209,000 Euros (£181,302)
b) For public works contracts 5,225,000 Euros (£4,551,413)

4 Based on NALC’s Model Standing Order 18d ©NALC 2018
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14. Assets, properties and estates

14.1. The Clerk shall make appropriate arrangements for the custody of all title deeds and Land
Registry Certificates of properties held by the council. The RFO shall ensure a record is maintained of
all properties held by the council, recording the location, extent, plan, reference, purchase details,
nature of the interest, tenancies granted, rents payable and purpose for which held in accordance
with Accounts and Audit Regulations.

14.2. No tangible moveable property shall be purchased or otherwise acquired, sold, leased or
otherwise disposed of, without the authority of the council, together with any other consents
required by law, save where the estimated value of any one item of tangible movable property does
not exceed [£250}.

14.3. No real property (interests in land) shall be sold, leased or otherwise disposed of without the
authority of the council, together with any other consents required by law. In each case a report in
writing shall be provided to council in respect of valuation and surveyed condition of the property

17
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(including matters such as planning permissions and covenants) together with a proper business
case (including an adequate level of consultation with the electorate).

14.4. No real property (interests in land) shall be purchased or acquired without the authority of the
full council. In each case a report in writing shall be provided to council in respect of valuation and
surveyed condition of the property (including matters such as planning permissions and covenants)
together with a proper business case (including an adequate level of consultation with the
electorate).

14.5. Subject only to the limit set in Regulation 14.2 above, no tangible moveable property shall be
purchased or acquired without the authority of the full council. In each case a report in writing shall
be provided to council with a full business case.

14.6. The RFO shall ensure that an appropriate and accurate Register of Assets and Investments is
kept up to date. The continued existence of tangible assets shown in the Register shall be verified at
least annually, possibly in conjunction with a health and safety inspection of assets.

15. Insurance

15.1. Following the annual risk assessment (per Regulation 17), the RFO shall effect all insurances

and negotiate all claims on the council's insurers-Hin-censultation-with-the-Clerk].

15.3. The RFO shall keep a record of all insurances effected by the council and the property and risks
covered thereby and annually review it.

15.4. The RFO shall be notified of any loss liability or damage or of any event likely to lead to a claim,
and shall report these to council at the next available meeting.

15.5. All appropriate members and employees of the council shall be included in a suitable form of
security or fidelity guarantee insurance which shall cover the maximum risk exposure as determined

fannuallyyd by the council-orduly-delegated-committee.
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17. Risk management

17.1. The council is responsible for putting in place arrangements for the management of risk. The
Clerk pwith-the-RFO}-shall prepare, for approval by the council, risk management policy statements in
respect of all activities of the council. Risk policy statements and consequential risk management
arrangements shall be reviewed by the council at least annually.

17.2. When considering any new activity, the Clerk-fwith-the-RFO} shall prepare a draft risk
assessment including risk management proposals for consideration and adoption by the council.

18. Suspension and revision of Financial Regulations

18.1. It shall be the duty of the council to review the Financial Regulations of the council from time
to time. The Clerk shall make arrangements to monitor changes in legislation or proper practices and
shall advise the council of any requirement for a consequential amendment to these Financial
Regulations.

18.2. The council may, by resolution of the council duly notified prior to the relevant meeting of
council, suspend any part of these Financial Regulations provided that reasons for the suspension
are recorded and that an assessment of the risks arising has been drawn up and presented in
advance to all members of council.

The Model Financial Regulations templates were produced by the National Association of Local
Councils (NALC) in July 2019 for the purpose of its member councils and county associations. Every
effort has been made to ensure that the contents of this document are correct at time of
publication. NALC cannot accept responsibility for errors, omissions and changes to information
subsequent to publication.
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Alison Benfield

Subject: FW: Alconbury Weston Parish Council Website Request

From: contact@alconburywestonparishcouncil.co.uk <contact@alconburywestonparishcouncil.co.uk>
Sent: 20 December 2019 12:12

To: contact@alconburywestonparishcouncil.co.uk
Subject: Alconbury Weston Parish Council Website Request

Alconbury Weston Parish
Council Website Form Request:

Your Name:

Email:
The High Street is in a terrible state with lorries churning up the verges and turning them
into mud and ruining them and leaving lots of mud on the road. The damage has been
done in part by the tankers attending the Anglian Water pumphouse, we have registered
the complaint to them but also by a number of lorries bringing materials to the building

Comments:
work happening at Long Acres. Many of our neighbours and dog walkers have passed
comment but don't know if anyone has complained and what can be done about it
Thanks
Terry/Julie Hawthorn

Submitted On: 2019-12-20 12:11:33

IP Address:



