Minute Book

Present:

Minutes of the meeting of Alconbury Weston Parish Council
held on Monday 1 April 2019 in Alconbury Memorial Hall

Councillors: J Baker, P Baker, M Bryan, J Evans, R Powley (Chairman) and L York

Clerk:

Absent:
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A Benfield

ClIr S Brine

DECLARATIONS OF INTEREST
No declarations of interest were made

APOLOGIES FOR ABSENCE
No apologies for absence were received

PUBLIC PARTICIPATION
A resident raised the matter of the fallen trees along Footpath 4. Although some work has been done more is
needed. It was also commented that the contractor had disposed of the cut sections on private land.

MINUTES
The minutes of the Meeting of the Parish Council held on 18 February 2019 were confirmed as a correct record
and signed by the Chairman.

PARISH PATHS AND TREES

Clir P Baker confirmed that he was aware of the fallen trees along Footpath 4 and that he was working to get
them cleared as soon as practicable. He commented that there was also a larger fallen tree further up the
route and this would also be cleared.

It was noted that the work on Footpath 2 and 2a was in progress and it was agreed that the map of the area
should be attached to these minutes to become an historical record.

In respect of the route between the villages, Clir P Baker reported that, having contacted CCC for upkeep and
repair some time ago, there was finally some forward movement. A meeting had taken place between
representatives of Alconbury Weston PC, Alconbury Pc and the County Highways Team. The view of CCC
was that the route is a footway, for which they are responsible for the upkeep of the surface, and surrounding
hedges and trees. As a result, he suggested that there was no benefit for the Parish Council to push for it to
be designated as a right of way. He further commented that, although the tarmac section into the village was
currently just acceptable, pressure should be maintained to have this resurfaced in the future. Adjustments to
the definitive maps were to be provided so that maintenance was included in the future, although at the time of
the meeting, these were still outstanding

In respect of the matter of fallen trees and other maintenance matters, it was noted that there was a landscape
maintenance contractor resident in the village

Resolved 135.1 That the verbal report from Clir P Baker be received and noted
135.2  That the Parish Council pursue the issue of the map for future maintenance.

PLAY AREA

Clir Bryan reported that he had inspected the play area on 18 March 2019 when he had noted that a hole had
been cut in the willow tree by an animal. The first grass cuts of the season had been carried out on 21 March
and again on 1 April; no issues had arisen from this.

Clir York reported that he was still waiting for information from Cambridgeshire Community Fund (CCF) and
that he was still to work with local residents to establish what play equipment was required before submitting
an application for funding. It was agreed that Cllr Evans would work with Clir York going forward to progress
the project to conclusion.

Resolved 136.1  Thatthe verbal report from Clir Bryan on the state of the play area be received and noted
136.2  That the verbal report from Clir York regarding the new play equipment project be
received and noted
136.3  That Clirs Evans and York work together to establish what play equipment to bid for..

VILLAGE NOTICEBOARDS
It was noted that a discussion on the location of a new notice board had taken place previously with a view to
relocating it closer to the bridge corner; however, a number of utilities are located underground in the vicinity

and concerns were raised that this may cause difficulties with the erection of posts. Chairman’s
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However, it was also considered that there was merit in the proposed location due to the overhead street light.
It was agreed that a site meeting should be held in advance of the next meeting to consider the location further.

It was further noted that Clir Bryan had sought costings for a board last year that would have been located in
the same position as the existing one so there would not have been costs associated with new posts. Comment
was made regarding a local carpenter who was providing an oak notice board for the village church. It was
noted that this was open whereas the one priced by ClIr Bryan from the original supplier had been closed, so
more sustainable and suitable for the display of parish notices.

Resolved 137.1  That in principle a replacement notice board be purchased costing up to £600.

127.2  That ClIr Bryan organise a site survey to determine the most practical location for a new
notice board and obtain a new quote for a like-for-like replacement assuming that the
new board on the village green will not be located in the same position as the present
one.

REPORT FROM REPRESENTATIVES

Grass cutting & village green — Clir P Baker reported that the first cut had taken place and that the cuttings
were removed. The Clerk passed the schedule of dates for the year to Clir P Baker.

Speedwatch — ClIr Brine was not present and no report was given

Communication with Parishioners — ClIr Bryan reported on the discussions that had taken place on Nextdoor
to do with the budget and on the positioning of the village notice board. It was agreed that the Clerk be
registered on Nextdoor so that she was aware of local discussions in future.

Flood Planning — ClIr Powley reported that the flood plan could still not be finalised because of issues over
road closures. Cambridgeshire Highways had now advised that road closures should be undertaken only by
their contractor, who would be contactable, even out-of-hours, via a discrete phone number. However, the
number would be released only to the Environment Agency (EA), in the expectation that the latter would call
out the road closure team at an appropriate time during flooding. The EA, however, were currently unwilling
to take on this responsibility and negotiations were ongoing with them to try to resolve the issue.

It was noted that the EA had been trimming hedges and clearing the banks along the Brook both within and
between the 2 villages (Alconbury and Alconbury Weston) and it was not clear whether they were planning any
further work. ClIr Bryan commented that he was not aware of any further plans and he was requested to raise
this matter at the next Brook liaison meeting.

Alconbury Weald Parish Liaison — ClIr J Baker presented a map that highlighted the development from the main
entrance roundabout to where the school was located. She reported that the Key Stage 1 section was
progressing well in general. However, the planned completion in 2022 of a secondary school, possibly
complemented by a special school, might be deferred until 2025 with the special school possibly being housed
in temporary accommodation beforehand. The school will cater for all school ages up to 6" form once fully
operational.

Members agreed that they would appreciate a Weald site visit being arranged, rather than being briefed in the
village.

Al4 Legacy Fund — ClIr York reported that he had so far been unable to make contact. It was agreed that Clir
P Baker work with ClIr York work with a new contact within the A14 Project Group to apply for a grant for
measures to reduce speeding through the village. It was suggested that a chicane on Vinegar Hill would be a
good option. The Chairman agreed to contact Clir Brine to review the possibility and practicality of putting
something on each end of the village on North Road with the priority being Vinegar Hill.

Amey Waste Transfer Station — ClIr Bryan reported on the meeting held on 18 March 2019. No residents
attended and in the previous 6 months there had been no reports of litter or smells. Next meeting was scheduled
for 18" September

Resolved 138.1  That the verbal reports be received and noted
Resolved 138.2  That the Clerk be signed up to receive Nextdoor notifications
138.3  That ClIr Bryan raise the issue of additional works along the Brook with the EA at the
next liaison meeting
138.4  That Clir J Baker make arrangements for an Alconbury Weald site visit for those Clirs
who wished to attend
138.5 That Clirs P Baker and York work together on establishing the procedure for bidding for

Al4 Legacy Fund money. Chairman’s
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138.6  That the Chairman invite CllIr Brine to review options, together with indicative costs, for
speed reduction measures along North Road in preparation for a possible submission to
the Al14 Legacy Fund.

PLANNING

Clir Bryan reported on the Planning Forum he had attended on 26 March. He commented that the only
development sites available in Huntingdonshire were green field sites. Also, there was a shortage of available
staff to deal with the high number of planning applications currently being submitted which was causing delays.

Resolved 139.1  That the report from Clir Bryan be received and noted.

Tour of Cambridgeshire

Clir J Baker reported that plans were proceeding well for the village Funday to coincide with the Tour of
Cambridgeshire bike race in June. The village had been designated as a Pit Stop and would therefore have
toilets and other facilities provided. Any profits from the Funday would go to the Brownies and Scouts.

It was agreed that the parish council would cover the cost of the insurance for using the scouts’ marquee on
the day for a cost of no more than £50

Resolved 140.1  That the verbal report be received and noted
140.2  That the Clerk arrange for insurance cover for the scouts’ marquee for the day at a cost
of no more than £50.

FLOODING BEHIND CHEQUERS CLOSE
Clir P Baker reported that he had spoken to the resident who agreed to clear the ditch.

Resolved 140.1  That the verbal report be received and noted
140.2  That this item be removed from the agenda going forward.

ORDERS FOR PAYMENT
The following payments were noted as being paid between meetings: -

Payroll & HMRC — March Salary £231.19
Payroll expenses — S R Howell £60.00
Bank charges — Unity Trust £18.00
The following payments were noted as requiring to be paid now: -

Payroll & HMRC — April Salary £270.08
Grass cutting - BEAM £285.00
AskIT — Webhosting & email £123.60
AskIT — website maintenance £43.20

Resolved 142.1  Thatthe above payments made by the Chairman and Vice Chairman between meetings
be ratified.
142.2 That the above payments listed as due be paid
142.3 That Clirs Powley and P Baker to be nominated to authorise the payments currently in
process with Clirs Bryan and J Baker nominated to authorise salary and HMRC when
processed.

BANK RECONCILLIATION

Resolved That the bank reconciliation up to 28 February 2019 be received and noted
BUDGET REPORT

Resolved  That the Budget Report up to 31 March 2019 be received and noted.

REPORTS FROM DISTRICT AND COUNTY COUNCILLORS

Clir Bryan reported that he had met Cllr White who indicated he would attend as and when required. It was
commented that the intervention of a County Councillor may be needed to resolve the deadlock over the road
closures during flooding.

MATTERS FOR INFORMATION
There were no matters other than those listed in the minutes above requested for inclusion on the agenda for
the next meeting

SIGNED:

Chairman - Alconbury Weston Parish Council —
Chairman’s
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Alconbury Weston Parish Council Risk Assessment
13t May 2019

Financial Risk Assessment.

Possible risk - Accounting errors due to lack of financial controls.
To address risk - The Parish Council has adopted Financial Regulations and
Standing Orders and reviews these procedures annually.

e The Clerk is the Responsible Financial Officer and the Chairman and
Councillors oversee accounting procedures. All financial documentation held
by the Clerk is open to inspection.

e The Council receives very limited amounts of cash or chgs as income but
should this occur any monies received are receipted and banked promptly.

o All payments are itemised on the agenda prepared for meetings and all
payments are approved at meetings of the full council.

e Most payments are made by online banking. The Clerk is authorised to set up
payments but cannot authorise payments. Online authorisation requires 2
separate CllIrs to authorise each payments. Relevant invoices are signed by
those Cllrs authorised at the meeting to make the payments in advance of the
payment being made. Each invoice is given a unique number for reference to
the cash book

e Should payment by cheque be required the cheques are signed in accordance
with the banking mandate and all cheque stubs are initialed by the persons
signing the cheque. Cheque numbers, amount and date, are written on the
invoice.

e No petty cash is held

e Receipts and payments are entered on a spreadsheet and copies given to each
Councillor at every Parish Council meeting.

e Bank statements are reconciled on receipt and regular bank reconciliation
reports are attached to the minutes.

e VAT is reclaimed annually.

Possible risk - Budget error, wrong amount preceded resulting in too little/ too much
money to meet council’s commitments. Excess reserves or spending beyond
Council’s resources.

To address risk - The budget is prepared in October/November for the following
year. All items for inclusion are fully discussed and financially assessed.

e A precept is requested based upon the items agreed for inclusion in the
budget. The Clerk gives a financial report at each meeting with copies of
supporting documentation such as receipts and payment printout, at each
meeting.

e The Clerk’s salary is reviewed annually.

e Maintenance contracts are reviewed annually and quotations requested before
the budget is set.

Possible risk - Loss of funds due to misappropriation.

To address risk - All orders for goods and services are made through the Clerk and
with prior authorisation at a Parish Council meeting, except in the case of emergency
when the Clerk may incur expenditure having gained prior approval from the



Chairman or Vice Chairman as detailed in the Financial Regulations adopted by
Council.
e The Clerk may purchase minor stationery items needed for office
administration with the cost being refunded monthly on production of receipts.
e All invoices, bank payments and cheques are approved and signed in
accordance with financial regulations and the banking mandate.
e The Parish Council has cover for Fidelity Guarantee within its insurance and
this is reviewed annually before renewal to ensure that cover is adequate.
e The Clerk keeps a copy of the Register of Interests of all councillors and
councillors are required to inform the Clerk of any changes.
e The Clerk’s wages are calculated and paid monthly. Tax and National
Insurance are calculated and paid to the Inland Revenue monthly.
e Year end accounts are prepared by the Clerk as soon after the end of March as
possible and presented to Council at the next meeting.
e An independent qualified auditor is appointed to carry out a full audit at the
end of each financial year.

Possible risk - Under insurance, public liability, employee liability.
To address risk - Insurance cover is reviewed each year prior to renewal. All assets
are listed in the Health and Safety folder. If changes occur, both the asset list and
insurance cover are updated promptly.
e All contractors employed by the Parish Council are required to hold Public
Liability Insurance cover.
e The Parish Council has Employers Liability cover and Fidelity Guarantee.
Clerk and Councillors have Personal Accident cover for duties connected with
Parish Council.

Health & Safety

Health and Safety is reviewed at every council meeting.

e Councillors carry out regular inspections of Parish Council Property before
every meeting. Items requiring maintenance can be reported to the Clerk at
the next Parish Council meeting or if repairs are more urgent these can be
reported by phone or e-mail and are dealt with immediately.

¢ A nominated councillor makes an annual inspection of the Clerk’s home office
to ensure that the area is safe (e.g. no trailing wires) and that equipment is
being correctly used and maintained.

e Meetings are held at the Village Hall and the room is inspected immediately
prior to meetings by the Chairman and the Clerk to ensure that there are no
hazards to Councillors, Clerk or members of the public. Emergency signs and
exits are present.



ALCONBURY WESTON PARISH COUNCIL

www.alconburywestonparishcouncil.co.uk

Parish Clerk: Alison Benfield BA (Hons) FILCM

Turves Barn, Whitepost Road South, Eye, Peterborough, PE6 7SW

parishclerk@alconburywestonparishcouncil.co.uk
Tel: 01733 223002

Bank Reconciliation — 31 March 2019

Total of balances in bank accounts as at 31 March 2019
Less unpresented cheques:

Less outstanding payment:

Plus outstanding receipts:

Net bank balance at 31 March 2019
Cash book

Opening balance: 1 April 2018

Add: receipts to date

Less: Payments to date
Balance per cash book as at 31 March 2019

Yours faithfully

Ablison gelrf/é/c/
Parish Clerk

Agenda No 19.1
17,2%0.05

0.00

0.00

0.00

17,250.05

17,625.50
10,788.80
11,164.25
17,250.05

Diff: 0.00
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ALCONBURY WESTON PARISH COUNCIL

www.alconburywestonparishcouncil.co.uk

Parish Clerk: Alison Benfield BA (Hons) FILCM

Turves Barn, Whitepost Road South, Eye, Peterborough, PE6 7SW

parishclerk@alconburywestonparishcouncil.co.uk
Tel: 01733 223002

Bank Reconciliation — 30 April 2019

Total of balances in bank accounts as at 30 April 2019
Less unpresented cheques:

Less outstanding payment:

Plus outstanding receipts:

Net bank balance at 31 March 2019
Cash book

Opening balance: 1 April 2019

Add: receipts to date

Less: Payments to date
Balance per cash book as at 30 April 2019

Yours faithfully

Ablison gelrf/é/c/
Parish Clerk

Agenda No 19.2
30,7£16.00

0.00

0.00

0.00

30,716.00

17,250.05
14,191.00

725.05
30,716.00

Diff: 0.00
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EXPENDITURE AGAINST BUDGET

ACTUAL % of

BUDGET TODATE Budget Committed APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR
T’ayments (excluding
VAT)
Wages £ 3,220.00 £ 54650 16.97% £ 3,220.00 £ 27325 £ 273.25
Room Hire £ 81.00 £ - 0.00% £ 80.00
Stationary/Admin £ 600.00 £ - 0.00%
CAPALC £ 270.00 £ 288.75 106.94% £ 270.00 £ 288.75
Training £ 150.00 £ - 0.00%
Website & email £ 200.00 £ - 0.00% £ 200.00
Insurance £ 42500 £ - 0.00% £ 425.00
Election £ - £ - £ -
Grass Cutting £ 3,300.00 £ 855.00 2591% £ 2,850.00 £ 285.00 £ 570.00
Litter bin collections £ 1,780.00 £ 1,515.84 85.16% £ 1,780.00 £1,515.84
Footpaths/trees/planti
ng £ 1,750.00 £ 139.00 7.94% £ - £ 139.00
Street Lighting £ 175.00 £ - 0.00% £ 150.66
Maintenance £ 2,000.00 £ - 0.00% £ -
Other payments (not
in budget) £ 250.00 £ - £ -
s137 payments £ 80.00 £ - £ 80.00
Speed reduction £ 200.00 £ -
Total Payments £14,481.00 £ 3,34509 £ 243 £ 905566 £ 697.25 £2,647.84 £ - £ - - - - - - - - -
Receipts (excluding
VAT)
Precept - HDC £14,191.00 £14,191.00 100.00% £14,191.00 £14,191.00
Mowing
Reimbursement -
CCcC £ 1,290.00 £ - 0.00%
Interest £ - £ -
Donations £ - £ -
Other receipts (not in
budget) £ - £ -
Total Receipts £15,481.00 £14,191.00 91.67% £14,191.00 £14,191.00 £ - £ - £ - - - - - - - - -




Alison Benfield

From: Local Highways <Local.Highways@cambridgeshire.gov.uk>

Sent: 07 May 2019 12:08

To: Local Highways

Subject: Notification E-Mail: Withdrawal of Services for Managing Street Lighting Energy for

District and Parish Council Street Lights.

Dear Sir, Madam or Councillor,

Withdrawal of services for managing Street Lighting Energy for District and Parish Council street lights.

Earlier this year, Cambridgeshire County Council’s Highways and Community Infrastructure Committee approved the
withdrawal of services for managing street lighting energy for District and Parish Council street lights from October
2019.

Link to Highways and Community Infrastructure Committee meeting 12" March 2019.
https://cambridgeshire.cmis.uk.com/ccc live/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/786/Co
mmittee/7/Default.aspx

We are now working with UK Power Networks (the electricity network owner for Cambridgeshire) to put a plan in
place to manage the handover of the energy payments from us to the individual District and Parish Councils. We will
be in contact again once the handover process has been agreed so that we can share it with you. We will also
provide detailed guidance on how the transfer of energy payments can be arranged and how to go about appointing
an energy supplier if you do not currently have one.

Please also be assured that the street lighting team will be available to provide support and guidance to help you at
every stage of the process.

If you have any initial queries regarding this notification, please do contact us at:
Street.Lighting@cambridgeshire.gov.uk or by telephone on: 01954 233331.

The information in this email could be confidential and legally privileged. It is intended solely for the addressee and
they will decide who to share this email with (if appropriate). If you receive this email by mistake please notify the
sender and delete it immediately. Opinions expressed are those of the individual and do not necessarily represent
the opinion of Cambridgeshire County Council. All sent and received email from Cambridgeshire County Council is
automatically scanned for the presence of computer viruses and security issues. Any personal data will be processed
in line with the Data Protection legislation, further details at www.cambridgeshire.gov.uk/privacy Visit
www.cambridgeshire.gov.uk




