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Alconbury Weston 

Community Flood Plan 
 

 
 
 

 Flood line - 0345-988-1188 (Quick Dial 212080) 
 Incident Hotline - 0800-80-70-60 
 Environment Agency -  www.gov.uk/flood 

 National Flood Forum - www.floodforum.org.uk  
 
Community Emergency Team Co-ordinator (CETC):  
TBC 
Flood Warden (FW):  Eastern Hamerton Road (Spires End) – (ROUTE 1 ANNEX K) 
Gordon Waters 07776 430338 
Flood Warden (FW):  Western Hamerton Road (Willow Farm Close) – (ROUTE 2 ANNEX K) 
TBC 
Gary Boyles 07443 478262 (Deputy Flood Warden)   
Flood Warden (FW):  High Street and part of North Road – (ROUTE 3 ANNEX K) 
Stuart Smith 07870 826983 

 
Plan shared with: 
 

Alconbury Weston Parish Council   
Environment Agency 
Cambridgeshire Fire and Rescue Service 
Copy on Website http://www.alconburywestonparishcouncil.gov.uk/ 

 



Version 2.2 November 2024  Page 2 of 25 
 
 

Alconbury Weston Community Flood Plan 
 
Contents          Page 
 
1. Purpose of Plan                       3 

 
2. Scope             3 

 
3. Locations at risk of flooding           3 

 
4. Flood Warnings            3 
 

5. Action to be taken by Individuals at Risk – Prior to a Flood Alert                4   
 

6. Action to be taken by Individuals at Risk – After a Flood Alert     4 
 

7. Action to be taken by Individuals at Risk – After a Flood Warning              4 
 

8. Action to be taken by individuals at Risk – During a Flood    5 
 

9. Action to be taken by individuals at Risk – Post Flood        5 
 

10. Local Organisations for Responding to Flooding     6 
 

11. Important contact numbers          7 
 
Annexes 
 
A. Map showing likely areas of risk       8 

 
B. Environment Agency Warning levels and what they mean    9 

 
C. Flood Coordinator (CETC) Responsibilities      11 

 
D. Flood Warden (FW) Responsibilities      12 

 
E. Key Contact Details        13 

 
F. Actions for CETC and FW - Flood Alert                       14 

 
G. Actions for CETC and FW - Flood Warning                      15 

 
H. Actions for CETC and FW – During a Flood      16 

 
I. Actions for CETC and FW – Post Flood Warning     17           

 
J. Equipment List and locations                       18 

 
K. Door Knocking Routes        20 

 
L. Identifying your wardens        22 

 
M. Road Closure Procedure        24 

 
N. Risk Assessment         25 

 
 
 



Version 2.2 November 2024  Page 3 of 25 
 
 

1.  Purpose.   
 
The purpose of this plan is to: 

  
 Define areas at risk of flooding in the village of Alconbury Weston and 

actions to be taken by those at risk before, during and after flooding. 
 

 Set out what warnings are given of impending flooding and how those at risk 
receive them. 
 

 Define a local organisational structure and its responsibilities in 
communicating with and assisting both those of the local community at risk 
and the emergency services in the event of flooding. 
 

 List contact information for key individuals and organisations likely to either 
assist with the effects of flooding or need to be aware of its impending 
occurrence. 

 
2.  Scope   This plan: 
 

 Assumes the reality of the likely occurrence of flooding in the village of 
Alconbury Weston and deals with responses to its effects; it does not deal 
with measures to alleviate flooding. 
 

 Deals with actions by the local community; it does not deal with those of the 
emergency services and other outside organisations who play a role in 
responding to flooding. 

 
3.  Areas at Risk of Flooding 
 
The map at Annex A shows the main areas at risk of flooding.  Broadly speaking, 
the areas affected are: 
 

 Hamerton Road 
 High Street 
 The part of North Road adjacent to the Green and surrounding fields 

downstream. 
 

Residents of those roads in particular should familiarise themselves with the map 
and the comments made with it. 
 
4.  Flood Warnings 
 
The Environment Agency manage the National Flood Warning System. 
 
To familiarise yourself with the different levels of flood alert please refer to Annex B. 
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5.  Actions to be taken by individuals at risk – Prior to Flood Alerts  
 
Individuals at risk (mainly those in areas as defined in Para 3 above) should: 
 

 Identify their warden (see Annex I) and how to contact him/her and advise 
their individual contact details.  (In cases where the warden has not already 
introduced himself) 
 

 Check on the availability of flood defence equipment - relevant to their 
property and arrange for it to be stored on their premises in readiness for 
flooding.   

 
 Register with the National Flood Warning System to receive the alerts 

and warnings described at Annex B (usually sent by phone, text or email).  
This can be done via the Environment Agency web site 
(https://www.gov.uk/sign-up-for-flood-warnings), or by calling their office on 
0345 988 1188.  Note – it is wise to check regularly that registrations remain 
active and up to date. 
 

 Monitor river levels in the Brook and check weather warnings during 
periods of extended rainfall, and in anticipation of possible flooding, 
including, for example, monitoring the Environment Agency and Met Office 
web sites. 
(https://flood-warning-information.service.gov.uk/target-area/052WAFALC) 
(http://www.metoffice.gov.uk/public/weather/forecast/)   
 

6. Actions to be taken by individuals at risk – After a Flood Alert 
 
On receipt of a flood alert, those at risk should: 
 

 Communicate with their Individual Flood Warden – make contact as 
waters rise to confirm in residence and advise any known issues and specific 
concerns. (eg individuals a risk) 

 
 Check Emergency Defences – individual house holders to check all in 

place. 
 

 Vehicles – consider moving to high ground (Suggest up Vinegar Hill) 
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7. Actions to be taken by individuals at risk – After a Flood Warning 
 
Flood water is extremely dangerous. Remember that you should not put yourself or 
others at risk. The emergency services are responsible for ensuring public safety 
and co-ordinating the incident response. The Flood Group has a policy of volunteers 
not entering flood water and staying 3 meters away from deep flood water.  
 
On receipt of a flood warning, those properties at risk should: 
 

 Communicate with their Individual Flood Warden – continue to keep in 
touch, communicating issues and reporting on state of flood waters.  
 

 Emergency Defences – individual house holders to check all in place by.  
 

 
 Furniture and Valuables – move as much as possible upstairs where 

appropriate. 
 

 Gas & Electricity – prepare to turn off mains gas and electricity supplies if 
property threatened. 
  

 Pets/Animals – keep pets under control on the premises; move animals to 
higher ground 
 

 Emergency Overnight Bags - check in readiness for possible evacuation – 
include change of clothing, water, snacks, cash and credit cards, food and a 
torch. 
 

 Emergency Escape routes – familiarise yourself with exit routes away from 
flood water and ensure they are passable – in the absence of other guidance 
on the day, plan to make your way to the Alconbury Sports and Social Club if 
the need to evacuate arises. 
 

 Photographs – please take regular photographs of flooding and specific 
issues with time and date stamp to share later with the relevant flood 
warden. 

 
 
 
8.   Actions to be taken by individuals during a flood 
 
Remember that flood water is dangerous, do not put yourself or others at risk! 
 

 Check for updates from your Flood Warden. 
 Call 999 if you are in immediate danger or if anyone in your household is injured. 
 Let your Flood Warden know if you are going to require evacuation and prepare to 

secure your property. 
 If possible, check on your neighbours. 
 Always keep children and pets away from floodwater.  
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9. Actions to be taken by individuals post flood 
 

 Check on neighbours 
 Seek advise the National Flood Forum if your property has been affected 
 If you have been evacuated check that it is safe to return to your property 
 Call your insurance company 
 Take plenty of photographs, your insurers will want to see them 
 Do not allow children or pets to enter any area that has flooded the residual 

sludge and water maybe heavily contaminated. 
 
10. Local Organisation for Responding to Flooding. 
 
In the event of flooding, the emergency services (usually overseen by the fire 
service) would be directed to assist. They normally provide an Incident Commander 
(IC) who would be requested to base himself initially in or around the White Hart 
premises. 
 
A Community Emergency Team (CET), formed of local residents, is headed up by a 
Coordinator (CETC) - a resident, not normally at risk from flooding - responsible for 
co-ordinating local response activities and, when appropriate, for co-locating with the 
IC to provide information on the prevailing situation.  Full Terms of Reference 
(TORs) are at Annex C. 
 
The CETC consolidates information from 3 Flood Wardens (Warden), one for High 
Street and part of North Road, one for the Eastern end of Hamerton Road and one 
for the Western end.  Wardens should be the first point of contact for advice and 
assistance for residents in homes at risk.  TORs are at Annex D.   
 
Checklist for Flood Group 
 

 Establish contact with EA Incident Room and Emergency Services 
 

 Request Police to close Hamerton Road and High Street 
 

 Alert Oakleigh House so that their emergency procedures are put in place by staff 
and day centre visitors taken home if necessary.   
 

 Alert Volunteers/Neighbours to assist with moving furniture and other valuables 
upstairs if necessary.  
 

 Volunteers and Neighbours to keep in touch with residents to provide updates on 
the situation and report back to the respective co-ordinators.  
 

 Those requiring assistance with emergency defences are supported by 
volunteers. 

 
Summaries of actions to be taken by the Emergency Teams are at Annexes F, G, H & I  
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11. Important contact information 
 
Key contact details are contained within Annex E. 
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ANNEX A 
Locations at risk of flooding 
 
The red line shows the course of the Alconbury Brook, with Hamerton Road seen 
above it and High Street below. 
 

 
 
Dark Blue (Flood Zone 3) is formally defined as the area that could be affected by 
flooding from a river with a 1 in 100 or greater chance of happening each year. 
 
Light Blue (Flood Zone 2) is formally defined as showing the extent of an extreme 
flood from a river with up to a 1 in 1000 chance of happening each year.  (i.e., less 
often) 
 
Dark blue area floods usually only affect access to properties (rather than the 
properties themselves flooding) - from the side facing the Brook and involve the 
blockade of roads. 
 
Light blue floods can result in the flooding of homes. 
 
In practice, and as a rough guide, the dark blue area has flooded in Alconbury 
Weston once or twice a year in the recent past, with water not entering homes, while 
the light blue area has flooded three times in the last 20 years, with water entering 
homes.   
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ANNEX B 
 

Messages from the Environment Agency’s Flood Warning System 

 

There are three types of warning issued during periods of high rainfall which is threatening 
flooding. 

 

Flood Alert 

What does a Flood Alert mean? – Flooding is possible, and you should be prepared 

What should you do? 

 Be prepared to act on your village Flood Plan 

 Make some low impact preparations (e.g., move vehicles to a safe area (Vinegar 
Hill), put in place any emergency defences, consider moving small valuable items 
upstairs, check escape routes. 

 A Flood Alert could be upgraded to a warning so check for updates regularly 

 Note – A Flood Alert normally indicates that Hamerton Road is likely to be closed. 

 

Flood Warning 

What does a Flood Warning mean? – Flooding is expected, and immediate action is 
required 

What should you do? 

 Firstly, protect yourself and your family 

 Move family, pets, and all valuables to a safe place 

 Turn off gas, electricity, and water supplies – only if it is safe to do so 

 Pack overnight bags in case of an evacuation 

 Help others if you can 

 A Flood Warning could be upgraded to a severe flood warning so check for updates 
regularly 
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Severe Flood Warning 

What does a Severe Flood Warning mean? – Severe flooding and danger to life 

What should you do? 

 Stay in a safe place with a means of escape 

 Be ready if you need to evacuate from your home 

 Co-operate with the emergency services. 

 Call 999 if you are in immediate danger 

Note – In living memory Alconbury Weston has never received a Severe Flood Warning, always 
treat a Flood Warning seriously. 

 

These alerts and warnings are sent direct to everyone who registers with the Environment 
Agency, usually by phone, email or text. 

In practice, a Flood Alert is usually followed by some level of flooding, but often restricted to 
water coverage of the roads.  A Flood Warning usually pre-empts more serious flooding with 
water levels rising to and occasionally over the ground level of homes. 
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ANNEX C 
 

Community Emergency Team Coordinator (CETC) 
 
Before an emergency, the CETC will be responsible for ensuring that:   
 

1. This plan is maintained and reviewed an annual basis  
2. All team members are engaged in the planning/response processes and are 

familiar with the contents of this plan. 

During an emergency, the CETC will be responsible for: 
 

1. Acting as a focal point for the community in response to an emergency, 
including co-locating with and informing the Fire Service or Police Incident 
Commander (IC). 

2. Maintaining contact with Flood Wardens (by radio or mobile phone) and other 
volunteers (by any means established at the time) to maintain a log of events 
and to brief the IC on the developing situation. 

3. Ensuring that important messages are relayed to those most at risk, normally 
through the Flood Wardens 

4. Ensuring that the appropriate authorities and individuals are notified of the 
incident. 

5. Co-ordinating local efforts. 
6. Confirming the safety of members of the community who may have become 

vulnerable (e.g., in need of additional assistance) as a result of the 
emergency, also passing this information onto ‘blue light’ emergency services 
and other responding agencies – usually via the IC. 

7. Activating appropriate local resource as required. 
8. Delegating tasks to team members as appropriate.  

 
Following an incident, the CETC should ensure that:  
 

1. A “Lessons Learned” review is undertaken to allow the CET, and other 
agencies, to update future plans. 
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ANNEX D 
 
Flood Wardens (FW) 
 
In the event of an emergency within the community, the FWs will: 
 

1. Establish contact with, and maintain communication with, the Community 
Emergency Team Coordinator (CETC). 

2. Identify, and advise the CTEC of, a deputy able to act in the event of the 
Warden being otherwise engaged. 

3. Establish contact with residents in their area of responsibility, e.g., via 
WhatsApp group. 

4. Review the status of residents, homes, and contents of homes within their 
area of responsibility. 

5. Check that vehicles are removed from areas of road at risk. 
6. Assemble and collect local information and pass to the CETC. 
7. Help to monitor the situation e.g., monitor weather forecast and river levels. 
8. Alert and assist members of the community in their area of responsibility who 

are at risk when an incident occurs e.g., disseminating flood warning 
information and advice. 

9. Give as much information as possible to emergency services/responding 
agencies, usually through the CTEC. 

10. Help to advise on courses of action within the community, such as: 
 

a. putting property protection equipment in place 
b. being ready to turn off gas, electricity, and water supplies when 

appropriate and if safe to do so (properties with sump pumps will need 
electricity on) 

c. moving valuables upstairs 
d. being ready to act on other advice. 
e. making their way to the Alconbury Sports and Social Club if necessary. 

 
11. Maintain a log of events and actions taken. 
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ANNEX E 
Key Contact Details 
 

Flood Plan 
Co-ordinators 

Address Home Mobile Email 

     

     
Flood Wardens Address Home Mobile Email 

Gordon Waters 
 

  07776 
430338 

 

     

Stuart Smith   07870 
826983 

 

 

Organisation Telephone 
(Normal hrs)  

Telephone 
(Out of hrs) 

Email 

Floodline 
 

0345-988-1188 
Quickdial 
212080 

0345-988-
1188 
Quick 212080 

 

Environment 
Agency Incident 
Hotline 

0800-807060 0800-807060  

Highways Agency 
 

0345 045 5212 
Option 1 

101  

HDC Duty Officer 01480 
388388 

01480 
434167 

 

Oakleigh House 01480 890248 01480 890248 Stonnell@oakleigh.outlook 
Fire and Rescue 
Service 

01480 444500 
(non-
emergency) 

999 
(emergency) 

 

Police 
 

101 999 
(emergency) 

 

Ambulance 
 

101 999 
(emergency) 

 

Anglia Water 0845 7145145 0845 7145145  
Gas 0800-111-999 0800-111-999  
Electric 0800-783-8838   
Environment 
Agency Incident 
Room Duty Officer 
 

Number held by 
Team Co-
ordinator and 
Flood Wardens 

Number held 
by Team Co-
ordinator and 
Flood 
Wardens 
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ANNEX F 
 
Actions to be taken - Flood Alert           
 
The Co-ordinator and other flood group members have signed up to receive flood 
alerts and warnings from the Environmental Agency.  When a flood alert, flood 
warning or severe flood warning is issued, this flood plan will be activated by the Co-
Ordinator. 
 

 Flood Alert  
Triggered by information 
from Environment Agency 

 
 

Check Flood Group availability. 
Initiate Flood Wardens WhatsApp Group. 

Mobile Phones and Radios charged and on. 
Flood response team on stand-by. 

  
                    
 
  
 
               Co-ordinator   

 Contact EA Duty Officer and HDC 
Duty Officer.  

 Request we EA Duty Officer that 
polling form the level gauge be 
increased to every 15 minutes 
(from 60 minutes). 

 Activate village Flood Plan 

 Cascade EA information to 
wardens. 

 Continue to monitor brook levels. 
 Call Highways 0345 0455212 Opt1 

or 101 to inform them of the road 
closure and deploy road closure 
signs *see Annex M* 
 

 

 
 
    
 

                     Wardens 
    

 Ensure all battery-operated 
equipment is fully charged and 
working. 

 Forward coordinator supplied 
information to your WhatsApp 
Group. 

 Continue to monitor conditions 
and take photographs. 

 

   
 
 *The flood alert is normally triggered when the brook is approaching 2.2m “Top of Normal Range” 
http://check-for-flooding.service.gov.uk       

 
 

If the Brook is high, prepare for Flood Warning Actions! 
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ANNEX G 
 
Action to be taken – Flood Warning                    
 

 Flood Warning 
Triggered by information 
from Environment Agency 

 
The following procedures will depend on the information fed back from the 

Environment Agency via the Flood Co-ordinator. 
Flood Co-ordinator and Wardens start keeping logs of events. 

 
 

 
Co-ordinator 

  
Wardens 

 
 Maintain regular contact with EA 

Incident Room for updated 
information. 

 Give regular updates to Flood 
Wardens. 

 Deploy the Flood Warden for 
Eastern Hamerton Road (Spires 
End) to the pub to liaise with the 
Fire Service. 

 Ensure flood equipment is 
available and distributed. 

  Monitor weather and brook levels. 
 Check WhatsApp messages and 

action if necessary. 
 Continue to update WhatsApp 

Groups with information from the 
Co-ordinator. 

 Commence door knocking procedure 
once initiated (Annex I) 

 Establish who is in residence and 
whether any have special needs (eg 
disability, medical attention, pets etc) 

 Suggest to residents they consider:  
Putting property protection 
equipment in place.                           
Be ready to turn off gas, electricity 
and water.                                       
Move valuables upstairs. 

 Be ready to act on other further 
advice. 

 making their way to the Alconbury 
Sports and Social Club if necessary 
to evacuate. 

 

When levels threatening housing: 

• Alert Huntingdon District Council if there are specific issues, including the need for emergency 
accommodation 
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ANNEX H 

 
Actions to be taken – During a flood                
 

  
 

Continue to keep in touch and update residents via the WhatsApp groups.  
Feedback any relevant information to the Flood Co-ordinator. 

 
 
 

 
Co-ordinator 

  
Wardens 

 
 Continue to maintain regular 

contact with EA Incident Room for 
updated information. 

 Give regular updates to Flood 
Wardens. 

 Keyholders contacted and 
Alconbury Sports and Social Club 
opened for use as assembly area.  

 Contact HDC and Emergency 
Services once assembly area has 
been established.  

 Advise HDC of any residents that 
may require temporary 
accommodation. 

  Report to Flood Co-ordinator flooded 
properties, loss of power etc.  

 If necessary, assist school children 
to get home if pathways are flooded. 

 Assist residents with moving 
furniture and other valuables 
upstairs. 

 Where required, assist residents with 
evacuation to assembly area. 

 Identify and report back to the Flood 
Co-ordinator residents electing not 
to evacuate. 

 Take regular photographs of flooding 
and specific issues with time and 
date stamp to share with group and 
Environment Agency. 
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Post flood feedback meeting to be convened as soon as possible after incident. 

ANNEX I 
 

Actions to be taken – Post flood             
 

 
 

 
Create a log of residents that may require further assistance. 

 
 
 
 
 
Co-ordinator 

  
 
Wardens 

 
 Contact the Police to request the 

road is reopened. 
 Request HDC to sweep road (Via 

HDC Duty Officer) 
 Stand down Flood Wardens and 

close the Flood Plan. 
 

  Remove signage and return to 
storage area. 

 Check on residents within your flood 
group. 

 Report any issues to the Flood Co-
ordinator. 
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ANNEX J 
 
 
EQUIPMENT 
 
2-way Radios – One pair with charger to be held by each of CTEC and the 2 flood 
wardens - (3 sets in total) 
 
One Sack Barrow (for Sandbags etc) held by Community Emergency Team Co-ordinator 
 
Road Closed Signs x 2 
Cones x 7 
Flood Sign x 5 
Hi-Vis Waistcoats x 6 
Hi-Vis Coats x 4 
Barrier Tape x 4 
Rechargeable Spotlights x 4 
Manhold Cover Key x 2 
Soil Pipe Rodding Kit x 1 
 
**Please note that the signs and cones are stored at the following locations, all other 
equipment is with the wardens and the co-ordinator : 
 
 
Northwestern Hamerton Road – The storage box is located opposite number 74 
Hamerton Road and it contains 1 x Road Closed Sign, 2 x Flood Sign and 4 x Cones. 
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Junction of North Road and Vinegar Hill – The storage box is located in the White 
Hart carpark, and it contains 1 x Road Closed Sign, 1 x Flood Sign and 3 x Cones.  
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ANNEX K 
 
DOOR KNOCKING ROUTES 
 

 
Route 1 – Eastern Hamerton Road including Spires End 
 

 
Route 2 – Western Hamerton Road including Willow Farm Close 
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Route 3 – High Street including North Road 
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ANNEX L 

IDENTIFYING YOUR WARDENS 

All Flood Wardens will be wearing yellow Hi-Vis waistcoats with “Flood Warden” 
written on the rear of the waistcoat. 

Flood Co-ordinator and Flood Warden – Western Hamerton Road (Willow Farm Close) 

 

 

 

 

 

 

 

 

 

Flood Warden and Deputy Flood Co-ordinator – Eastern Hamerton Road (Spires End) 

Gordon Waters 
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Flood Warden – High Street and part of North Road 

Stuart Smith 

 

 

 

 

 

 

 

 

 

 

Flood Warden (Deputy) – Northwestern Hamerton Road (Willow Farm Close) 

Gary Boyles 
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ANNEX M 

Road Closure Procedure 

When the water level in Hamerton Road reaches a point that it has completely covered the 
road* the following process needs to be actioned to avoid damage to property or vehicle and 
in the interest of public safety.  

1. During normal working hours call Highways Agency on 0345 045 5212 and select 
option 1.  

2. Out of hours call the Police on 101. Once the report has been filed always 
request a call reference/incident number. 

3. Inform Flood Wardens to deploy road closure barriers to include road flooded 
signs, road closed signs and cones. The 3 locations for these barriers should be 
opposite the White Hart, the junction with Hamerton Road - Upton Hill and the 
bend on Hamerton Road at the driveway to Thorns Gate. 

*Normally the first section of Hamerton Road to be completely covered is opposite the 
turning for Willow Farm Close. 
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ANNEX N 

RISK ASSESMENT 

 

1 Aggressive and confrontational 
Homeowners and/or Pets 

Violence or abusive behaviour 
or if their pets become aggressive and 
uncontrollable 
 

MED Raise awareness of team through newsletters, and door 
knocking informing residents about the limits of the groups 
remit. 
Assess house, for signs of pets and only enter if safe to do 
so. 
Leave the premises and call the police if homeowners 
become aggressive. 
 

LOW 

2 Door knocking in times of 
potential flooding or actual 
flooding 
 

Exposure to low ambient 
temperature, wind, and rain. 
 
Wet clothing and footwear. 
 
Night working 
 
Traffic - moving vehicles 
 

MED Adequate coats Hi viz 
Adequate protective footwear. Wellies 
Warm Clothing and Gloves 
Torches & Light sticks 
Mobile phone – inform someone what you are doing and 
make sure you inform them when you have finished 
 

LOW 

3 Entering flood water to reach a 
property 
 

Unseen hazards in flood water, flow of 
water and unknown depth of water 
 

HIGH Do NOT enter flood water to assist residents, leave it to the 
emergency services who are trained to do so. 
 

HIGH 

4 Assisting the vulnerable Severe weather conditions MED  Do not go out if the weather conditions are severe, make 
calls to check on welfare. Emergency services are equipped 
to assist in severe circumstances 
 

LOW 

 


